United Nations Development Programme
Country: Papua New Guinea
Annual Work Plan 2017

Project Award ID: 00049466

Projer:t. Title: Peacebuilding in Bougainville Project (00085639)

Project Title: Strengthening politicat dialogue — PNG & ABG. (00099011)
Project Title: Knowledge building and understanding on BPA (00099012)
Project Title: Community security and cohesion {00099013}

Project Title: PBF Secretariat {00099015)

UNDAF/ expetted CP Outcomes:

By 2017, the Autonomous Bougainville Government (ABG} leads post-conflict recovery and development planning and budgeting
and provides a safe, secure, stable, and sustainable environmeant in which girls, boys, women and men enjoy their rights to
equitable access and utilisation of basic services and their protection from vialence, discrimination, expleitation, injustice and
inequality.

UNDAF Qutputs:

* By 2017 the relatfonship and trust between GoPNG and ABG are strengthened with a view to effective implementation of
autonomy arrangements and of the Bougainville Peace Agreement. ABG, Private Sector and Communities have increased
capacity te promote inclusive socio-economic recovery and Development through sustainable resource management

s By 2017 the peaple of Bougainville are empowered to make informed choices at the Bougainville referendum and to have
increased confidence in the BPA process through access to more objective and accurate information and to fora for dialogue
and debate on key peacebuilding issues, both within communities and with their political leaders.

» By 2017, community social cohesion and security in Bougainville strengthened thiough opportunities to deal with conflict-
refated trauma effectively, and resolution of focal disputes peacefully as wefl as through better aceess to information ta
access appropriate past-conflict services/support.

* By 2017, there is effective coordination, menitoring, reporting, evaluation and cammunication on the achievement of the
Priority Plan results and the prajects that support it.

Implementing Agencies: Departiment of Prime Minister and National Executive Council (DPM NEC); UNDP

Brief Description

Through this project, UNDP supperts the Autonomous Bougainville Government (ABG) in applying effective crisis management
and prevention policies, strategies and techniques. As such, UNDP's priority support is targeted at the implementation of the
Bougainville Peace and Security Strategy, at both the upstream policy level and the downstream implernentation level, through
strengthening the capacities of ABG divisions, regional institutions and civil soclety in democratic governance, rule of law,
promotion and protection of human rights and gender equzlity and women’s empowerment. There are three strategic areas
which UNDP will provide support which are trust building between both governments, awareness an the referendum and
addressing gender-based violence prevention through dealing with trauma healing, community security and governance. These
will be scaled up in 2017 with preparations of the work on referendum and weapons disposal starting.

Programme Period; 20122017 Total resources required U3D 3,451,246.57
Key Result Area Govemance for Equitable Total allocated re:soulrces: N USD 3,451,246.57
Development 1. Bougainvifle Peacebuilding Profect
« BCPR ush 13,000
Aflas Award 1D 00049466 (Bougainville) = PBFWIL ush 4,000
« DFAT usg 56,000
Start date: st dan 2017 . GoPNG USD 51.098
End Date st Deg 2017 TOTAL USD 118 ,028
Management A ts Direct implement. Modality (DIM 2. Peace Building Fund Projects
gement Arrangemen i plernant. Modality (DIM} . PEF USD 3.913.218.57
«  TRAC USD 126,000
120.0003,243,218.57

Agreed by (UNDP}: Mr. Hisashi lzumi, Officer in Charger, UNDF/ ¥
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ANNUAL WORK PLan

Year 2017
Peace Building in Bougainville Project - 00085639
EXPECTED QUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE PLANNED BUDGET
And baseline, indicators including List gctivity results and P Funding - Amount in
ARTY
annual targets associated actions Qllaz o3| o4 Source Budget Description usp
ABG Capacity Development {00085639) | Implementation PBF WIL
initiative:
. . 4,000
Boseline: - Capau‘:zty building and (PBE WIL)
ABG Gender Policy endorsed, ;:eitxngsgf sufpport the PBF Travel
Office  for  Gender Equality M;as eglcmean_ og‘:gme; (WiL) 13,000
endorsed, Women MPs and BWF | 1 WOMen TAERAD Contractual services (BCPR)
receive briefing and training by L . X I1x |x Ix UNDP
UNDP/DPA Women Peace and '“"t:t”eﬁ on F_leagebulgldmg UNDP
Security Advisor on peacehuilding :;u;:?;?ting:sezse 50,000
and sacurity. s = Training & Workshops
v organizations and DEAT (DFAT)
] Bougainville Women's
indicator: Federation.
+  Women MPs, Women in ABGand |«  South-south exchange and
BWF participate in key meetings trainings
and decision making forums on Coordination, fatilitation and
8PA implementation. initiatives on Peacebuilding
) s Support to ABG and
Milestones: stakeholders on Contractual servi
¢ Strategic Plan for women's coardination. GoPNG priTactal services 28,521
leadership and participation inthe | ¢  Suppart to BWF and ather
key decision making process for the CS0s and FBOs on x |x [x |x Warkshops and 22,507
referendum preparation developed peacebuilding initiative misceliaheous Expenses
including community
events, sports and annual
celebrations such as
International Women's Day
and UNSCR 1325 and
refated resofutions.
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v. ANNUAL WORK PLAN

Year 2017
Peacebuilding Fund - 00093015
EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE PLANNED BUDGET
And baseline, indicators including List activity results and associated PARTY
annual targets attions Q1 Qz Q3 Q4 Funding Budget Description | Amount in USD
Source
Outcome 4: PBF Secretariat Activity 1: Coordination and M&E
Travel. 5,000
Target: Sub-activity 1.2.1
At least 75% of key stakeholders {UN, .
. . Support, menitor and encourage
Govnt, project staff) are satisfied . .
. . coordination between agencies and
with support received from PBF ). .
s toriat wnplementing partners  under the
ecretaria Peacebuilding Priority Plan projeets.
Baseline: N/A Sub -Activity 1.2.2
PBF Staff No Cost
Target: ISC Annual reports are Provide regular feedback to the
) Bougainville Task Team in Port Moresh
submitted to PBSO start of December gl ¥
and their quality is deemed well by Sub-Activity 1.2.3
PBSO.
Put in place coordination and reporting
mechanism for RUNOs activities. PBF Staff 10,000
Sub-Activity 1.2.4
PBF Staff
Support and strengthen human rights
and gender mainstreaming in the PBF
projects
Activity 1 Total 15,000
Activity 2 Monitoring and Evaluation 61,680
Activity 3.1 Payroll and Salary (PBF) 263,405.21
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Project Document Salary and Operational Budget

: i
1 408,500.00 301,960.00
2 UsD 409,600.00 301,960.00
3 UsD 209,600.00 130,000.00
4 UsD 540,000.00 65,000.00
Total Allocated Budget | UsSh 1,568,800.00 788,920.00 | USD  2,387,720.00
Fized Cost for 2016 and
2017 [Salavy and
Opsrational Expenses}) | USD 1,372,841.29 | UsD 463,069.08 | USD  1,835,910.37
Surplus Funds usD 155,958.71 | usD 325,850.92 | USD 521,809.63

Operations Expense Summary for 2016 and 2017

Etectricity Buka Qffice PG 42,000.00 | USD 13,716.53 | PGK 42,000.00 | USD 13,270.14
Office Internet VSAT PGK 27,600.00 | USD 9.013.72 | PGK 87,354.00 | USD 27,a800.00
Secandary tnternet Digical PGK 126,000.00 | USD 39,810.42
Buka Lease Extensian PGK 207,900.00 | USD 67,896.80 | PGK 210,000.00 | USD 56,350.71
Arawa Leasa Extension PGK 127,932.00 | UsSE 41,780,548 | PGK. 132,000.00 | USB 41,706.16
Arawa Office Internet Digicel | PGK, 12,000.00 | USD 3,919.01 | PGK 12,000.00 | UsD 3,791.47
Arawa Office Internet VSAT P&EE 49,374.00 | PGK 15,600.00
Yehicle Servicing PGK, 25,000.00 | USD 8,164.60 | PGK 25,000.00 | UsD 7,858.89
Arawa Office Easipay PGK 5,000.00 | USD 1,858.50 | PGK 6,800.00 | USD L,B95.73
Fugl - Arawa PGK 8,000.00 | USD 461267 | PGK 2,000.00 | Usn 2,.527.65
Fuel - Buka PGEK 9,000.00 [ USD 2,938.26 | PGK 8,000.00 | UsD 2,843.60
Praposed Internet Bandwidtt PGK 10,000.00 | USD 3,265.84
Mohite Data PGK 36,000.00 | UsSD 11,757.02 | PGK 72,000.00 | UsB 22,748.82
Arawa Offlce Upgrade PEK 158,250.00 | USh S0,000.00
uso 167,025.47 Usp 295,043.60

2017 Operational Expenses Distribution Amoung PBF Projects

perational Expa 0. A3 : K1t

Electricity $ 3,317.54 | & 3,317.54 | & 3,317.54 | & 3,317.54 | USD 13,270.14
Office internet VSAT 5 6,900.00 | § 6,90000] 8 £,900.00 | § 8,900.00 | USD 27.,600.00
Secondary Internet Digicel S 9,952,611 % 59526115 99526118 D,952.61 | UsSD 39,810.43
Buka Lease Extension 5 16,587.68 | 5 16,587.68 | 5 16,587.68 | 5 16,587.68 | USD 66,350.71
Arpwa Lease Extension $ 1042654 1 5 10,426.54 | & 1042554 1 § 10,426.54 | UsSD 41,706.18
Arawa Office Internet Digicel | § B47.B7 1§ 847.87 1 & 04787 | § 547.87 | USD 3,791.47
Arawa Office [nternet VSAT | § 390000 | % 3,900.00 | 5 3,900.00 | & 3,800.00 | USD 15,600.00
Wehicle Servicing 5 1,974.72 | & 1,974.72 [ 5 1,574.72 | & 1,974.72 1 USD 7,898.89
Arawa Offlce Easipay H 47393 | & 47393 [ 6 473,93 | § 473.83 | USD 1,895.73
Fugl - Arawa 5 63151 | & 63191 |5 631913 631.91 | USD 2,527.65
Fuel - Buka $ 710.90 | & 71090 | % 710.90 | 5 710.90 | USD 2,843.60
Mahile Data 5 568720 [ § 5,687.20 | 5 5,687.20 | $ 5,687.20 | USD 22,748.82
Arawa Office Upgrade 5 12,500.00 | 5 12,500.00 | % 12,500.00 | 12,500.00 | USD 50,000.00

UsD 74,010.90 | USD 74,010.90 | USD 74,010.90 | UsD 74,010,980 | UsD 296,043.60

Salary Summary for 2016 and 2017

Salarie
PBF Coordinator usp 300,800.00 5D 330,000.00
Operations Manager usp 69,000.00 Usp 155,000.00
50% Salary of PDA uso 75,000.00 Ush 75,000.00
Operations Analyst PGE 98,340.00 | USD 32,116.26 | PGK 58,340.00 | USD 3107109
MEE Officer PGK 98,340.00 | UsD 32,116.26 | PEK 58,340.00 | UsD 31,071.0%
Operations Associate PGK 72,000.00 | UsSD 23,514.04 | PGK 72,000.00 | USD 22,748.92
Buka Driver PGK 27,600.00 | UsD 9,013.72 | PGK 32,400.00 | USD 10,236,897
Arawa Driver PGK 16,100.00 | USD 5,258.00 | PGK 32,400.00 | LUSE 10,236.97
I Project Dfficers PGE, 147,000.00 | USD 48,007.84 | PGK 295,030.00 | USD 93,213.27
Receptionist PGK 32,400.00 | U0 10,236.97
UsD 594,026.13 usn 778,815.17




2017 Salary in USD Distribution Amoung PBF Projects

B9011" 901 95013 I Tota
PBF Coordinator 5 132,000.00 132,000.00 | 5 33,000.00 | 8 33,000.00 | & 330,000.00
Opgeratigns Manager s 66,000.00 BE000.00 | 5 16,500.00 1 & 16,500.00 | & 165,000.00
G0% Salary of FDA % 75000000 | 5 75,000.00
Operativns Analyst s 31,0709 | & 31,071.09
MEE Officer 5 31,071.08 | § 31,071.02
Operations Associate 5 21,748.82 1 4% 22,748.81
Buka Driver H 10,236.97 | & 10,236.97
Arawa Driver $ 10,236.97 | & 10,236,97
3x Project Officers 5 23,303.32 23,303.32 | § 73,303.32 1 3% 23,303.32 | & 93,213.27
Receptionist 5 10,236.97 | & 10,236.97
Total 1] 221,303.32 221,303.32 | & 72803.32 |5 263,405.21 | & ¥78,815.17

2017 Salary Percentaga Distribu

tion Amoung PBF Projects

FAtfTh

FBF Caotdinator

Operations Manager 40% A0% 0% 10% 1004
50% Salary of PDA 100% 100%
Operations Analyst 100% 100%
MMEE Officar 100% 100%
Operations Assoclate 1005 100%
Buka Erriver 100% 100%
Arawa Driver 100% 100%
3x Project Officers 25% 25% 26% 25% 100%
Receptionist 100% 100%




Reversal to be carried Qut Mid 2017

e : :
5 16,504.72 99012 3 99013 4
3 33,525.08 99015 4 99013 4
8 4,100.00 99013 5 99012 4

37010.9 99015 3 99011 5




